
Red Rover , Red Rover
Let the Dietitians 

Come Over

Mary Angela Miller MS RDN LD FADA

ND 2025   ©MAMiller



Disclosures: Mary Angela Miller 

MS RDN LD FADA

Professional Affiliations

IFMA HC Council



• Organizational Structures

• Ladder to Zip Line

• Opportunities & Challenges

• Scenarios & Tactics

• Red Rover

• Innovative Career Moves: How RDNS  

Nourish Careers

Today: 



z

The Ladder 
is
our
History
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Interdisciplinary Care

Integrated  Care

Continuum of  Care

HC

Complexity



LADDER
TO
ZIPLINE

SIMPLE
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As the 
Pyramid 
Topples

Lateral Leadership

• Shared process

• Influence

• Improve care
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Scope Creep

pexels-erik-mcleanScenario # 1
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Players:

ÁRDN, CNS, Client

Setting:

ÁMedical Home PC 

Practice

Overheard:

ÁCNS providing 

nutrition advice to 

client with DM
Michael Dziedzic / Unsplash

https://unsplash.com/@lazycreekimages?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/no-trespassing?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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https://unsplash.com/@jcotten?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/spiky-hair?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Defense is
a one-sided
strategy

Does it have

to be said?

If so, now?

Jeffrey F Lin /Unsplash

https://unsplash.com/@jeffreyflin?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/female-soccer-goalie?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Listen & Learn

You know what you 

heard

But what didn’t you 

hear?

Leverage the 

opportunity 

to build a 

collaborative 

team approach

TACTICS

PowerPoint Stock Image
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Scope of practice guidelines

Practice boundaries

Accepted exceptions

Justin Kauffman / Unsplash

PERSPECTIVE
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https://unsplash.com/@justindkauffman?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/path?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


eric-krull-unsplash

Scenario # 2
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Players:

Á CNM + Lead Dietitian

Á Comm Chair: DOM

Setting:

ÁMedical Bylaws 

Comm Mtg

Prep:

Á Submitted Proposal

Á Accepted & on 

Agenda

Á Practiced 

Presentation

“Next on 

our 

agenda…”
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Joshua J. Cotten / Unsplash
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https://unsplash.com/@jcotten?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/spiky-hair?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


PERSPECTIVE?

Justin Kauffman / Unsplash
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https://unsplash.com/@justindkauffman?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/path?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


freestocks / Unsplash

TACTICS

ÁMeet DOM 

in advance

Á Pre-Audit Mtg

Á Enlist a 

Co-Champion
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https://unsplash.com/@freestocks?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/strangers?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


ZIPLINE APPROACH

Relationships 

precede Collaboration

Collaboration is a Team Sport

Winning teams 

share Common Goals

PowerPoint Stock Images
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YouTube 2025 



Aditya Vyas Unsplash

Not Mars

https://unsplash.com/@aditya1702?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Nelson Ndongala-Unspash

Or Luxury Cars

https://unsplash.com/@whodunelson?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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A. HAZMAT    
COORDINATOR

B. ASTRONAUT 
IN TRAINING

C. 
ACCREDITATION 
OFFICER

D. DIRECTOR
OF SURGERY



NATALIE STEPHENS

FORMER : 
ASST. DIRECTOR
HOSPITAL 
FOODSERVICE

CURRENT:
ASSOC DIRECTOR 
HOSPITAL 
ACCREDITATION



ñI am the 

Hospitalsô 

Rules 

Police.ò
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pexels-viktoria

SPARK FACTORS:

JOB FIT

WITHIN ORG

RN NOT 
REQUIRED
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What makes an Accreditation Specialist Credible?

reports

Tracer.. 

Itôs like being a Tracker in the Wilds



pexels-antoni-shkraba-

TRANSFERABLE SKILLS

CLINICAL

MED RECORD REVIEW

POLICY/PROCEDURE

TRANSLATIONAL:
EXPLAIN THE WHY

DIVERSE WORK FORCE EXP

PRODUCTIVITY
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Fungameskidsplay.com

Compliance 

Officer

©
M

A
M

ille
r 2

0
2
5



A. START-UP GURU
B. SOCIAL MEDIA MAVEN
C. MOTIVATIONAL KEYNOTE SPEAKER
D. SUPER MODEL
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KRISTA YODER 
LATORTUE

FORMER
COMMUNITY DIETITIAN

FOUNDER OF FAMILY FOOD
SPIN OFF

CURRENT PRESIDENT OF
WELLNESS COACHES
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ñMy goal is to 

give more 

people access 

to proven 

nutrition

services.ò
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pexels-tim-douglas

SPARK FACTORS

GAP IN-HOME NUTRITION 
COUNSELING

SERVICE PEOPLE WANT &   
NEED…

BUT DIETITIANS WEREN'T 
COMFORTABLE 
PROVIDING IT



What does this MPH, RDN, PMP, PBA, FAND do?

advocacy

Connect with Stakeholders: 

Boards, Investors, Payers & Partners



pexels-anna-shvets

TRANSFERABLE SKILLS

ANALYTICAL
PMP/PBA

MOTIVATIONAL 
INTERVIEWING

CULTURAL SENSITIVITY
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Fungameskidsplay.com

Compliance 

Officer
Start-Up

Guru
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A. PHYSICIAN 
B. EPIDEMIOLOGIST
C. MEDICAL RECRUITER
D. FOUNDER OF THE WHITE COAT COMPANY 



JULIE MANGINO

FORMER
BURN UNIT DIETITIAN

RECENT 
DIRECTOR OF 
EPIDEMIOLOGY

CURRENT
ID PHYSICIAN



ñIôm a 
treatment 

& 

prevention 

specialist

in an

infectious disease 

clinic.ò 



pexels-jessika-arraes

SPARK FACTORS:

AGE 10

HIV/BURN 
TREATMENT & 
DISCOVERIES



John Lennon’s
murder…

Vit C Paper

Linus 
Pauling…

PowerPt stock photo



What does this Dietitian Doctor Do?

teach

Family & Friend Resource!!!

To vax or not to vax?



pexels-stephan-louis

TRANSFERABLE SKILLS:

CRITICAL THINKING

PREVENTION

COUNSELING

MEDICATIONS & DIET

RESEARCH

FAMILY & FRIENDS RESOURCE

ABILITY TO TALK TO PATIENTS

I was a 

3rd year

med student 

superstar!
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Fungameskidsplay.com

Compliance 

Officer
MD Start-Up

Guru
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A. FRANCHISE FITNESS 
OWNER

B. RDN OBSTETRICS  RN

C. ERGONOMICS 
ENGINEER

D. DOULA



Birth 

Ball

HINT?



TIANA MONTELLA

FORMER
CLINICAL DIETITIAN

CURRENT
DOULA DIETITIAN 
DIVA



ñI provide 

emotional, physical, 

educational, and 

nutritional support to 

women of color 

during 

preconception, 

pregnancy and 

postpartum period."
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pexels-matheus-bertelli

SPARK FACTORS

INFANT 
MORTALITY RATE

PRACTITIONER 
BIAS

BECOMING A 
MOTHER

PREECLAMPSIA 
ARTICLE

THIS IS 
PREVENTABLE!
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Whatôs a Doula Do?

birth plan

Everyone needs a Doula, even Serena & Beyoncé! 



pexels-anna-shvets

TRANSFERABLE SKILLS:

NUTRITION KNOWLEDGE

CLINICAL EXPERTISE

EVIDENCED BASED 
INTERVENTIONS

MEDICAL TERMINOLOGY

MULTIDISCIPLINARY TEAM

PATIENT RAPPORT
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Fungameskidsplay.com

Who Wins?

RDN RDN
RDN RDN

Compliance 

Officer
MD Doula

Diva

Start-Up

Guru
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Fungameskidsplay.com

Not besides a dietitian, 

But because a dietitian.

Strengthen the chain.
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Did they maintain their RDN certification?

Fungameskidsplay.com
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marie-michele-bouchard-unsplash
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pexels-laker-

THE ZIP LINE APPROACH
TO

LATERAL LEADERSHIP
IN

TODAY’S FLATTENED ORGS
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pexels-laker-

Not about reporting relationships

but a relationships approach

Building successful relationships 

precedes successful collaboration

Collaboration is a Team Sport & 

winning teams share common goals

Flat earth opens new paths for dietitians to explore

Whether you leverage your transferable skills within 

traditional practice sites or fill gaps in new roles

These tactics 

strengthen the role of dietitians 

provide new career opportunities

enhance professional reputation©
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pexels-laker-

1 
more 
tipÍ
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Reimbursement 

Chair

Clinical

Educator
CDA 

President
Academy  

Treasurer

Volunteer Leadership Hones your Lateral Leadership Skills 
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The Floor 
is now 
Yours

Questions?

Unknown Author is licensed under CC BY-SA
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